SWITCHING POWER, INC.

Regulated D.C. Power

A Domestic Manufacturer of Rugged &
Reliable Power Supplies

Military 8 Medical - Industrial




Company Overview ===

A

» Switching Power is an American owned and operated
company.

Headquartered on Long Island, in New York.

All products designed/manufactured in the U.S.A.
Celebrating 33 @ anniversary.

Factory Is ISO 9001.2000 Registered.

ITAR Registered Supplier.

Business Classification Size: small (~70 employees)
Cage Code . #59529

Duns Number: #08 - 152 - 0298
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Company Overview

Continued:

Private company entering second generation of family
ownership.

Financially sound and conservative.

Internally financed (non - borrowing).

Company owns building, land, capital equipment.
30,000 square foot facility is clean and modern.

Future plans include additional capitol equipment for
reduction in labor content.

Currently running one shift plus evening and Saturday
overtime as required. Second shift possible.

Quallty policy is to maintain a system that produces and
delivers product that meets or exceeds customer
expectations.



Company Overview

Continued:

y  Manufacturing profitably on Long Island:

C Minimize waste of all kinds.
C Utilize standard topologies throughout product line.

C Minimize cost of sales by having fewer, happier customers with potential for
growth.

C Low turnover of personnel.

}  Business model: Low volume, high mix of standard, modified
standard and custom products.

Product Breakdown
15%

m Custom

20% m Modified

65% @ Standard




SPI’s Market Position

y Focus on the success of our

v we can hel p make our cus!
more:

-- Rugged
-- Reliable
-- Profitable

-- Goal: Add more perceived value to the end user
eThen we have done our jJjob ri

1 Help our customers focus on their own core

competencies. Everyone wi ns (except SP
competition).




Switching Power is Unique!

1 Company Is vertically Integrated. @ SP/has in- house:

+ Magnetics Winding

+ Surface Mount Line

+ Automatic Axial/Radial Lead Insertion
+ Epllog Laser Cutting Workstation

+ Sheet Metal Shop

+ Final Assembly

+ Test

+ Stress Testing Facilities

y  This gives SPI more control over its own destiny.
1 Helps SPI address unique requirements at lower volumes.
y Allowsbetter , faster support of our




Parts selected using
P- 3641 design deral
guidelines .

Reduced minimum loa
requirements.

Oversized boost chokes in
front - end lower core losses
and reduce stress on boost
FETSs

= Enhanced Field Reliability

Solid copper heat sinks to 1
conauct heat outside faster.

More EMI and output filtering.




